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Future&trends&
and&perpsec-ves?&

Or,$who$are$we$

designing$working$

environments$for?&
Image&©&Imaginary&Founda0on&



•  Natural&scien0st&by&first&degree&(geology+psychology)&

•  Accidental&FM&for&about&10&years,&private,&in/out&

•  MBA&student&at&Sheffield&Hallam&University&(SHU)&

•  Teacher,&facilitator,&researcher,&scholar&at&SHU&

•  A&(doctoral)&preoccupa0on&with&people&and&place&

•  “Cri0cal,&skep0cal&op0mist”…&things&can&be&beQer&

•  Future/past;&intra/extra&FM&perspec0ves&

•  hQp://workspa0allychallenged.wordpress.com&&



I&absolutely&believe&that&work&can&be&beQer&

Process!Place&
(not!space)!

People!

Work&
(acBvity&to&

achieve&outputs)&

(see&for&example&McEwan,&2012,&and&Coplin,&2013)& Image&©&Imaginary&Founda0on&



But&I&am&very&

dissa0sfied…&

•  Few&have&worked&out&
how&to&do&this&

•  &Trying&to&emulate&

‘exemplars’…?&

•  Trying&to&follow&‘best&
prac0ce’&models?&

•  The&power&of&context&
•  Have&we&any&clue&what&

we&don’t&know?&

•  Are&we&asking&powerful&
(enough)&ques0ons?&

Image&©&Imaginary&Founda0on&



Future…&present…&past…?&



Some&ini0al&food&for&thought&

•  “In$a$2003$survey$by$Management$Today$magazine,$virtually$

all$(94%)$of$those$responding$said$that$they$regarded$their$

place$of$work$as$a$symbol$of$whether$or$not$they$were$valued$

by$their$employer.$Yet$only$39%$thought$that$their$offices$had$

been$designed$‘with$people$in$mind’”$

•  “This$is$the$kind$of$gap$which$should$worry$management$–$

and$which,$were$it$to$occur$in$any$other$discipline$in$business,$

would$almost$certainly$get$urgent$aOenPon$in$the$

boardroom”$

•  “A&preoccupa-on&with&cost&may&actually&destroy&value”&
(Commission for Architecture and the Built Environment, 2005:1) 



(http://www.theguardian.com/news/2013/nov/18/open-plan-offices-bad-harvard-business-review) 

Why?&



Why?&



Holy&grails&of&FM?&

• Economy&
• Efficiency&
• Effec-veness&
(and/or&Expression,&
a^er&DEGW)&

(and/or&Environment,&
a^er&Marmot)&

(see&for&example&Akhlaghi,&1996)& Image&©&Columbia&Tristar&



Context&

•  Northern&European&/&Scandinavian&exemplars&

•  An&Anglo/American&dominant&global&mindset?&

•  Well,&let’s&see…&&



Does&your&workplace&

•  Enable&strategic&goals?&
(effec0veness)&

•  Project&your&org&brand?&
•  Reflect&your&org&values?&
•  Enable&informa0on&flow?&

•  Help&aQract&&&retain&staff?&
•  Help&meet&the&boQom&line&

(efficiency&&/or&economy)&

•  Contribute&to&a&sustainable&
future?&&

1



Does&your&workplace&

•  Empower&your&people&
(to&be&autonomous)?&

•  Feel&comfortable?&

•  Help&them&be&healthy?&

•  Afford&choice&and&diversity?&
•  Make&them&feel&valued&and&
cared&for?&

•  Help&them&be&happy?&

•  Delight&them?&

•  (according&to&your&people:&
have&you&even&asked?)&
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Workspace?& Organisa0onal&

purpose?&

end!means!





Some&sobering&thoughts&

•  “We$are$the$first$generaPon$that$

has$the$power$to$destroy$the$

planet.$Ignoring$that$risk$can$be$

described$as$reckless”$

•  And&yet…&“Giddens’&Paradox”&&:’(!
•  80%&cut&in&UN&CO2&emissions&by&

2050&(1990&base;&Climate&Change&Act&2008)&

•  45%&CO2&emissions&from&buildings&

•  Current&approaches&to&
sustainability&and&CO2&reduc0on&

will&get&us&nowhere&near…&



Transforming&workplace&demand&

There&are:&
•  More&people,&especially&knowledge&workers&

•  Living&and&working&longer,&with&less&sickness&absence&

Who&want:&
•  Shorter&working&days,&fewer&working&weeks&

•  More&part&0me&and/or&flexible&working&

•  More&travel&for&both&business&and&leisure&

•  Ubiquitous,&enabling&technologies&

•  Reduce&‘waste’&–&them/environment&

Source:&Alexi&Marmot,&AMA/UCL&(2013,&CFMD&presenta0on)&



Our&buildings&are…&

•  Overlit&
•  Overheated&and/or&
overcooled&

•  Underu0lised&
•  Undercontrolled&
•  Empty&in&large&propor0ons&

for&large&amounts&of&0me&

…compared$to$hotels,$

aeroplanes,$restaurants…?!$

Source:&Alexi&Marmot,&AMA/UCL&(2013,&CFMD&presenta0on)&



Do&we&need&any&more&workplaces?&

Image&©&ISS&



Image&©&Universal&Pictures&UK&



“History$is$bunk”&
(aQributed&to&Henry&Ford)$

$

$

$

$

“Those$who$cannot$remember$the$

past$are$condemned$to$repeat$it”$

(Santayana,&1905,&The&Life&of&Reason)&

(after Price, in Best, Langston and De Valence, 2003) Image © Apple 
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$

“There$are$men$called$‘high$livers’$who$will$not$have$an$

office$unless$it$is$up$where$the$air$is$cool$and$fresh,$the$

outlook$broad$and$beauPful,$and$where$there$is$silence$in$

the$heart$of$the$business”&(Steffans,&1897)&

Corpora0ons;&corporate&real&estate&



Western&Electric&Co.&‘Hawthorne&studies’&



Robert&Propst’s&‘Ac0on&Office’&

Images&©&Herman&Miller?&



‘New$ways$of$working’…?!&



NWOW&is&dead…&

long&live&NWOW!&

•  A&preoccupa0on&with&NWOW&is&

not&the&solu0on&

•  Around&since&early&1970s&at&least&
(van&Meel,&2011)&

•  Misunderstood,&misinterpreted&

•  Inherently&judgmental&

•  Note&the&power&of&language…&



“Open&plan”&



“Hotsdesk”&



“Need,&

not&status”&



“Ac0vitysbased&working&playing!”$



Ever&wondered&why…?&



Some&things&never&change&

•  Workspace&debates,&

mid&19th&century...&

–  Cost&reduc0on&
–  Condi0ons&versus&
efficiency&

–  Open&plan&/&group&offices&

for&clerks&

–  Solo&offices&for&senior&staff&

–  Space&standards&
–  Intrasdepartment&

communica0on&challenges&

(Marmot,&2013;&a^er&Port,&1995)&



Stretching&beyond&FM…&

Geography&

Sociology&

Anthropology&

Philosophy&

Poli0cal&Theory&

Organisa0on&Theory&

Psychology&

etc…$

FM&

‘knowledge’&



•  ‘Conven-onal&Wisdom&
of&the&Dominant&Group’&
(Waddington,&1977)&

•  Idola&tribus;&human&

nature&and&incorrect&

conclusions&&
(Francis&Bacon,&1561s1626)&

•  What&change&is$FM$

good$at$supporPng?$

(Donald,&1994)&

Watch&out&for&

the&cowdung!&

If&we&don’t&

stretch…&



•  “Management$&$change$in$office$environments”$

•  FM&is&equipped&to&respond&to&generic,&top&down,&
strategic&requirements&for&change&

•  FM&is&illIequipped!to&respond&to&local,&boQom&up,&

opera0onal&requests&for&change&

•  Provider!and!user!perspecBves:!not!neutral!
•  Who&is&sat&in&the&seats&doing&the&work?&

Ian&Donald,&1994&



Skep0cal&pillars&
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(after Giddens (1979), Thorngate (1976), Pettigrew & Fenton (2000) and Goodhart (1975) respectively) 

the$

power$of$

beliefs?$

general$

simple$

accurate?$

what$has$

gone$

before?$

manage$

what$we$

measure?$



A&couple&of&red&herrings?&

Property&costs&are&second&

only&to&staff&costs…&

…so&manage&property&and&

workspace&rigorously&



‘Conven0onal&wisdom’?&

•  “Property$costs$also$have$a$
direct$impact$on$profitability:$

the$cost$of$occupaPonal$

property$is$second$only$in$

size$to$staff$costs$

•  EffecPve$property$
management$can$

substanPally$affect$

occupancy$cost$and$in$

turn$profitability”&

(Rubin, 1997:xi) 



CABE&evidence&(1)&

(Commission for Architecture and the Built Environment, 2005:9) 



CABE&evidence&(2)&

•  “To$put$this$in$context,$it$has$also$been$esPmated$that$a$

2M5$per$cent$increase$in$staff$performance$can$cover$the$

total$cost$of$providing$their$accommodaPon”$

(Commission for Architecture and the Built Environment, 2005:11) 



Drucker:&culture&eats&strategy…&



•  “The$physical$environment$is$not$

purely$physical”$(Cairns,$2002:818)$

•  “…social$structures$are$both$
consPtuted$by$human$agency,$and$yet$

at$the$same$Pme$they$are$the$very$

medium$of$this$consPtuPon”$

(Giddens,$1976:121)$$

…socially$

produced…$

…socially$

producing…$

Image&©&Imaginary&Founda0on&

(Philosophical&&&&&&&&&&bit)&



Beyond&the&ra0onal&

“Albert$Einstein$called$the$

intuiPve$or$metaphoric$mind$

a$sacred$gif.$He$added$that$

the$raPonal$mind$was$a$

faithful$servant$

It$is$paradoxical$that$in$the$

context$of$modern$life$we$

have$begun$to$worship$the$

servant$and$defile$the$

divine”&

&
(Samples,&1976)&



raBonal!

nonI
raBonal!

cultural!

poliBcal!

How&do&decisions&really$get&made?&

(‘Integrated$decision$framework’;$Wolf$&$Fuchs,$2010)$



#IFMAsummit14&–&caught&between…&



Process!Place!

People!

Work&FM!

Then&(1999)&



•  #IFMAsummit2014&

•  Melissa&Marsh&@plastarc&

•  Not&facili0es:&‘communi0es’&

•  Not&managing:&‘enabling’&

‘Enabling!communiBes’!

FM&reimagined?&



Diverse!CommI
uniBes!

Happy!

Work&EFM!



•  “Buildings$are$not$primarily$art,$technical$or$

investment$objects,$but$social$objects”$

(Markus,&1993)&

•  “A$building$is$not$so$much$a$product$as$a$process$and$

a$constantly$unfolding$narraPve”&

(Alexander&&&Price,&2012)&

•  “Offices$are$not$a$dead$asset.$They$are$not$neutral.$

They$are$either$posiPve$or$negaPve”$

(Andrews;&Anderson&Consul0ng,&1999)&

So&much&more&than&workspace&



Is&every&workspace&change&

an&opportunity?&

“We&shape&our&
dwellings,&and&
aOerwards&our&

dwellings&shape&us”&
(Winston&Churchill,&1944)&



•  Who&does&the&‘work’?&

•  Who&are&we&designing&for?&

–  Stakeholder$contrasts$
–  “Form$follows$funcPon$

finance?”&

•  What&would&a&‘Director&
of&work’&rather&than&
‘workplace’&consider?&

•  It&starts&with&people!and!
culture,&not&space.&

•  Less&control;&
more&opportuniBes!

&

Where&does&

this&leave&us?&

Image&©&Imaginary&Founda0on&





RSA&animate:&Resimagining&work&
“The$problems$probably$relate&to&trust&…$All$these$office&
spaces&that$we’ve$created,$are$they$really$fit&for&purpose?”$

(Coplin, 2013 http://www.thersa.org/events/rsaanimate/animate/rsa-animate-re-imagining-work) 



“FM$is$the$

sofware$that$

drives$the$

architectural$

hardware…”$

(Frank$Duffy,$DEGW)$

A&valid&strategic&role?&



The&challenge&of&change&

•  The&paradox&of&evidencesbased&
decisions&and&business&cases&

•  Embracing&complexity&

•  Making&allowances&for&the&

unknown...&and&unpredicted&

•  Less&control,&more&opportuni0es…&

edge$of$chaos?$

•  A&“genera-ve&workplace”…?&
&&&&(a^er&Kornberger&&&Clegg,&2004)&

Image&©&Imaginary&Founda0on&



#BtWC&–&“beyond&the&

workplace&conversa0on”&



The&first&

revolu0on…&

•  “The$first$revoluPon$is$when$
you$change$your$mind$about$

how$you$look$at$things,$and$see$

there$might$be$another$way$to$

look$at$it$that$you$have$not$

been$shown.$What$you$see$

later$on$is$the$results$of$that…”$

(Gil&ScoQsHeron,&1982)&
&

•  “People$resist$being$changed,$
they$don’t$resist$change.$

Change&is&choice”$
(Buchholz,&1993:2)&



What&if…?&



Cheers&:)&
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‘Disclaimer’&

•  Images&typically&sourced&using&Google&images&
for&educa0on&purposes&only&

•  Original&sources&credited&where&possible&
•  No&copyright&infringement&is&intended&

•  No&ownership&is&claimed&unless&stated&

•  Please&do&not&use&or&reproduce&this&
presenta-on&without&including&this&slide&


